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- JRAA (Executive Summary)

FeETe gEar ufvew FaerEt fSed, gaad TRt F T 7. %
T SR TR qaehiel FITIE T THISIRT Jigsiial, qHTsEe,
3T TEANTSTE TATOAT HUehT NATHIeTeh ATaTieh Sifereh Hem & |
e o TerereRl sTawEeRar URYfd ™ 3evdel f9.€. 0o AT
v qeT Genfetd A7 R TGl 3o TaTetTehT STavIshdTels SFarer
TG HYETeh AT { Serer T 31 afetesl @ | fa.6. o0t Arcefa
TUTER. GHTTaaT qm TR (QAA) Uiskamr gevrft o f1h wfew wm
Ut fa.d. o0y HiawT FIE (QAA) FHTUTYS UTeT THEHe! & | (QAA)
IR . 8. 0 04 THHT Telsh! AT T HEANTETC FAFIHC Sgaidied, aan
I Tk 3Tk BBA TRIsHH Tl UTWd TTHEhah! & | THSRIATS TURaaRT
I TaTeaT o ST UG 7 g@dTeRT 8T STTIE afetaen AT AT R00¢
HTAVTHT Ta favalaeer SaETI HEah STl SATdehiT dgeh! MBS
FIHY HATAT STATT UTed Tkl & | AU STSETHT FATEIHT ST
HEINTT GUNEE g& WUHT S | horeawy, fa. 8. 003 3@ 00t & AR
Tavafaare sgem g Hatfad 3= farem guR ASHT (HERP) ©T
T S §T T W5 I STaiidenT (haThelT faehe T SemTd guraTs
o YTERRT @ SIS T&Tg BHl S |

FITFIE TATYATERT 2¢ a¥ehl DIET GTIHAT FTIEA ifdeh JeTds
FATTSTeh YAty ETieel T & | ST&d : BBA T MBS HeTeHTe 4T 9o
fmtoT T, AT o g, U @I R ST, SHRETeh! TG, 3 Phase
line T LT, TSHNATE FATETEH G oo THET ST HIAT, FRITIH
IO UTihe JFA, HTSehel &AUS, 9% THIT FHII13US o, SusSTHT
T TS 3TTe ST AT forehTeTcreh i WUehT S | o3& T Hiateen
Wﬁwmﬁmﬁwu@m Gl'{ﬁManagement
Software, Webpage, S+, <19y, B'ﬁ@ﬂ?(, =g, qﬁzﬁﬁﬁfw—n e
e 3Tl Tl el FITIEHT AT auT ifas ®qAT T oTemT
STEATI T 9T THTIHRRT ST S |




IJH FATIEHT HeTield MBS, BBA, BBS, B.Ed T B.A FRHTEE
He SO Oghd BBA @ JT&Iehds R004/00s O TE-E el
fear ureq swenT gTer ORAT faameft st wueRmT SifeshEs R0vt /0wl
AT TR STGER 3 33 ST W1 HUHT S 9 U TERTT 2000/ 0lo¢ T R
2 ST ferammeft st suent SfEws, SHeTs e ScdTesHe AT @fehs | BBS
aw Tameft s a0 Soored gig Ut & | Sfeshes 004/ 00t WT 31y
ST farameffe sl wowET A agEAT AfEERET Rowt/ ok AT W JEHT
T 9 AEHTT 009/ 06¢ AT I TEAT T 0¥ TRl T | JHATS Uit
e ScaTESHS 91T \fhs | FATRT TeTeeeT g™ B.Ed. d% ffershas
Rouu/ows AT Taameft dgEar 04 wWhMT AfeHET 0% /00 AT AT
TEEAT ¢ ThT & 9 SfeThRTT 066/ 06¢ AT I TEAT TeT 344 T
B SIS IcaTESTeh UTT Hiches | & T AHfaehl Tgeh™ B.A d% faemeff
AT SIfeTRET RoU /00 HT 20 SHT WhIHT SIETHET 0% /oy AT
3 TR TRIEE 3118 < ST fafid @bl & 9 Qfershds 009/ 00e AT
|1 TgEIT™T R SHT AT U 9E ¢ Tkl & STl TaT a7 Jeehreh! fiatamr
qHET ST © |

T, 084 /0% AT &, R I,I4,3%%.%¥0/~ FATIHHI AT
hMT A1 ATEHT Jhg WS 3.F. 00 /o6 AT &, 3,0¢,¢3,3%2.09 /-
TehT ATE-S 9 AT, R0/ 0ve T IKT IMEMT & ¥,R%,¢3,¢%0.8% /-
TR SFEwg | @ % U0 31T, 064/ 00s AT &.2,¢¢,3% 23R.%¢/- @H
qUHRMT G T=HT Jhg 0E A.F. R006% /000 AT &, ¥,%%,34 %o/ - Tl
A= 9 3.9, 000/ o TT T T .R,9¢,00,232/ - Tl 31T |

FATFIHehT TR STET THEUTaTE HTeT HUhT GYhlaells &HaT STIeT
HIEITE T4 STTEEeh! Ti I TURT HE WGHT T 3FEws |

TeTehia  qdehldl e T qaSteRT fafa=T safheageanT
HEANTETE HeTferd WUl gATel SATHAT TATIAT SIS  THTSToRT HTHTST
TiafafuesdT S g2 TRl & | HuTSIhl IUTCTaaTs AT aaTe T
HTHTISTeR G iiehT &9HT TTiad T dameer fafy= fof, Fifq fmior amfenr
TSR 3o 3UTEfa TISS SMMERH! B | FATIHHT TSR HEIEEaTs
FATIE TT&Toh, ST&TIHIT 1T, FATFIE JTS(a Hee Ud 3T Y&TTe 3UNEId




TR G TIhTHHT GUTSTohT HeR-dT TISe 33! © | fafy=r se, sgemm,
Y GEIMT FTFIHAE 3cTied SHIIhalls USHIRIRT AT U8 s Her
GEATATS I FATFIE TRERET GHTITT T3 ATSHIRT Y M Tieteehl © |

I8 AT ot ot v Teine uit fafer uereme
STCUHTA TS ST THRITEE STEUHT 3G | THEATRI T HIT
3Tk ST STEUehTeT FRATFTHEhT TURRR HII TS QAA THTOT-U UTed TR
UTETG FITETET BBA T MBS &®RISH HeTe STIHIT UTed THEheT & O
& T FATIE TR S |

FATIE AT 3T, 00¢/06% FHT AT TR TR TSIHT &.
¥,%0,%2,310/ - &I ATk HRIER §¥ AT Wifdeh FrsHTeRT Trer 3T TRt
T | TR Tt AT Toaa e WA e FTSTHTehT HTeF G TRehT JTTeh ShIshHeRT
AT feifta Hident JRTedar YUk WUSHT FTrad fashrden! Swdfear g
e |
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Background:

Education for Excellence W= JeH-=alg STHEM T4 & T Hiawadf
SRR JeaTeT TR TR &5 T qH J9Teh fashTemT Heed Ul AMTEH gAiS
TTEIHT T JEaT TSI (VI . W) STl Wa TaH Jgohl STHee
uTae o it &S O adETe T aived Faerur! TeieaT stateerd
Ufqerfaes “HTTeEt dERl”, “THITT TU” T Ui il Tseh! JTeTeTHT
“Ygeg” AfSTehen! ITa T GAael FRUTiAhT JeT . ¥ TWATgEAT T
TRTR T JThIET FTFIERT SAHT TH HTeT U farelr yaw e Mgt
T | AT AT SIS Henferd GHThRIed HTaTiash e EHT
fa.4. Ro%0 U1 e favafareeTe arereT e T SIOET U 8@ |
T STRAT TITHHT ShTeTe i = FomaR T Ureai™r frer wam 7d 1wl & |

Learn Locally, Fit Globally 3TN Td &9 fa 3Tad 98T ATHEh!
T RITFI FESTHT TSST o S1Tereh TorehTeehl hIRIGET avs TTeieeh! U Tatarad
D | TG FATIHh! ToehTehT AT I &Rt TSiideh aa, SATIRT, ST,
auTereE, fgsielt, feramfiesent sTea dediT Mt desh! & | fammefiesant
! fashrer way gaterfior S=ifdeRT ST T HTeT STgE-eT g ST
Tereror fafer, smyfae e T ufafrer W T8 FTIHS e fag
MUY T | TEUHE THUT &HT HTierd a8 FmgEel i &=mT g
Rt ot STife, TgeTer eTfasht SAfthesas fafvi=T sT=atier qur aTed sEahd
HThd 3= TTEITeRT Tg=mT Seeied GUr T4 STThHT S |

TUTEERT TaedT T it TTHETS THE e SIS TS SEieeh! T8 FRITFHe
fafd 0wy HiEwAT U GHTTEddT qor 9= (QAA) JHIUT U5 Ted
THehehT B Jad JHTIT U W™l T8 FATFIHehT THY foIshadT Tehedeh
T TehT JFE=S | TR @ed .6, 004 THHT Helehl AT T TEaNTETe
TIPS IAHT THehT e T (BBA) SRIShH GHT UTed THheh]
B 9 Rove AT Tjae favafaener SIawmT gg FTashat daah]
MBS FRHT ST Tgafd T8d U Theehe! & | QAA JHIUT U= W
HUHT FTIEehT ATk R Jhg, Hifde giaar gig, e, FhEH,

qQq3it TR ol @
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wiifd YU ® | ITRifeT Siferr ATCUSEEATS URAGS SHEAT HEIT &
TedTeret TeeT a= TUHT B | AT TavataeTer SaT SRR Heferd 3o
Tererr guR R (HERP) A-0id 99 S5 AR 9) J9aeT &1 §1
el WS T SAT.T.hT Gig aT ATl FRsT af e midsea 3 |

PROGRAMS
(mpc )
Y Y
( 3\ & A )
B .Ed. B.A.
. Nepali
Nepali
English
/ R.D./Math
Population E i
English Nepali conomics
Health Medium Medium Political Sc.
— —

Academic Progress:

Enrolment Trend Analysis of the Last Three Years
2075/076 2076/077 2077078

Y e [Fenae [ £ [ 0 | Tota | e [ vt [ £03 | 0 [ Tota | Mte [ Femate [ E0a [ 0 [ [3 [
BBS

Ist | 66 | 90 | 24 [ 14| 156 | 140 | 158 | 4 | 15298 | 67 | 106 | 65 | 26 | 13 |58 |335
2nd | 370 46 | 15| 2| 8 | 50 | 88 | 23 | 12| 138 | 41 122 13019 | 15]40 |257
3cd | 20 38 | 8 | 5|58 | 33|48 | 13]3 |8 |18 61 16 |11] 3 [14 123
dth | 17 ] 40 | 4 )L 5T |39 16| 441528 31 {1116 |1
Total | 140 | 214 | 51 [ 22| 354 | 262 | 310 | 44 | 34 | 572 | 154 | 320 | 123 | 47 | 32 | 118 | 794
B.Ed.

Ist | 120 64 | 2003763594 [10][13] 13 62 |29 1216 (29 |151
nd | 7 SS P L] 62| 7 |49 | 132156 7 47 (16712 (19 |98
3|3 | % 19 - 1368 |2 B |60] 42 9]1]1]4]d
W - [ 333 [ B a1 B4 @ [0]1]0]5 6
Total | 22 | 183 | 43 | 7 | 205 | 53 | 205 | 41 | 14 | 278 | 28 | 176 | 64 | 21 | 9 |57 |35
BA

N 1] 1 11 T2 0 [T ooz |5

m | 3] 1 4 1 10 0 |1 ]olo]o |1

W | 2 | 2 e[ 2 s ool |2

Toul | 6 | 4 T 4] 2 S 13 1 1 20 0]z s

() 993it TATFwRT el
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BBA
Ist Sem 13 20 1 - 3 7 15 2 - 4 1 29
Ind Sem 1 3 - - 4 10 20 - - 1 1 3

3rd Sem

4th Sem . 3 . . 1 . 4
Total 14 | 23 - - 37 66
G.T 569 892 1223

T qRATEeheh! TaversuT Tat Afeshts 04/ 0\0% HT FATFIEHT STHT KSR
ST Terameff wentaT e TenT STEehesmT <R ST T Afefehds 006/ 0ve
T 3% TGEAT T 2R3 Jh! & JGL FATFIHHT T T8 STEIITRI ATHT
ot g faemefteeent ageamT ScaTeSHe gig 9 U SfEs |
e geh (fofa.ud.) aw Siferres o4 /ot AT 3%y ST
Teremeff T sTeeRtaT o dfigeht fererasT W T AfEsRET 009/ 0ve AT
wRy ST et «= T ot fews | Fadt gt syawme g (fa.fa.um.)
aw farameff vTex fFRm &aer Seored gig €8 oTuenT faws |
Teremreme ggem™ (fa.ug.) a® gal SifEsas 004/ 0% AT 04
ST forameft st swwusrmT e isent SifererasmT R ST fommeft At wuent
e 9 AfegRas 006/ 06e AT 35T TEAT 344 TRl @S T
Tererremer wegww (fa.wg.) aw uft faameft s feaw soer gfg wusr
el
et T (fa.q.) aw Afeehas Rou /0w AT 2o ST faameff
AT YUHMAT & Uil ATETRETT O qgeamT i 318 € ST A
Tammeff AT vuent SfEs 9 AfeTeRas R0/ 0ve WT AT TFEAT < ThT
s | aut 2l Siferras 0wt /00w AT W=T Rovw/0e AT R SHT
Taemmeff S¢ehT Wt 9f AT TgehrIeh! AT GHeT @7 g1 Tl B |

qQq3it TR ol @
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Pass Rate Trend Analysis of the Last Three Years

Year 20751076 2076/077 2077078 7 | Total
Male [Female| EDJ | D | Total | Male | Female | EDJ | D | Total | Male | Female| EDJ [ M [ D

BBS

Ist | 14 | 4 | L [1{29 2] 27 |10([15]48

Wd | S | M [ 1|39 | 4] 8 || n

d | 3 o | - |-]19] 38 5 52|23

dh | 10 9 |2 (21903 B 19 ]-]3 ] 10 4 0 [2)13171] %

Total | 32 | 63 | 4 [6]9% [ 24 | 51 |- [-]|124| 10 4 0 [ 237 %
B.Ed.

Ist | 4 6 -0 T [10]-119

Ind | 3 16 | 3 [-{19] 6 [ 20 [7]-]2

d | - 1 C O A 0 |5 |-|1

4th 1 19 | 1220 1 13 2120214

Total | 7 | 29 | 3 [1]36 (15| 6l - |- 76 1B 2020214
B.A.

Ist | 1 1 1 - |2

d | 1 1 1|1 1 L-]2

3rd 0|1 1]-]1

Total | 2 2 -] 4|2 1 - l-] 5 - - - S IR N

TR TEQ T ~ 2aT TeTRET R0/ 0% HT HENTT

IATOT AT 23 ST U IET I UTSehl 3Tehi SITETehE=T 8T HSEaT Jig
T Q0% ThT Shas I AfeHET 006/ 06 AT ¥e AT A faameft
Fitor YUt e | faveaeardt TeMHRT ®9HT BiAUaRT HIHT HTSTEHT
T v, Tgefter T el adent W Semer T AtastT geRremT feetts et

TS 39 30T TGEAT FHH HUHT 3TES |
Graduate Trend Analysis of the Last Three Years
BBS B.Ed. B.A.
Year G .tot
Male | Female | EDJ | D | Total | Male | Female | EDJ | D | Total | Male | Female [ EDJ | D | Total
20576 | 5 | 9 | - |1 || 2| 1 | -]|-|13]2 - - -] 2| 29
2076/77 | 5 | 21 | 4 | -| 26| 2 | 25 |1 |2]27] 1 - 1| -] 1 | 54
207/78 | 7 | 11 | - 2|18 | 1 | 15 | - |- |16] - S N T -
Total | 17 | 41 | 4 |3| 52|18 | 37 | 1|25 3 - 11| 3 |17

T qeATSHhATs faveNT T FaT NfEshE o4 /0wt T
R ST faemffeed e dg Il el dfems feer e
AEH A eI TR T HTHT T I TGHT TIAST T&T GUISI THTH

(%) aq3it TaTFRT el
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TSl TTdeh g 3TT0T TEAT W UhT SREws, W & Tv=ITden! S eshd=HT
wy ST foamffeee e a8 It Went e | @ W Qfea
009/ 0ve AT 3% ST foqamefieeel Hde dg IxvT ekl SfE-= | THumT

&l TTqehag 30T T aeh! TgET foTdenT AfeHT=EhT JeTT 001/ 0 e

o7 firree s1ueT Sfaes frmm favaeardt memRisT E9uT HBiewenT ST
TSTERT SHIUT THIHT THET T T AqSTT TehIe THUGhT gHTer AidsiT e

T T |

Educational Pedagogy:

1. Teaching Methods: Group Discussion, Interaction, Student Presentation,
Peer Discussion, Online Presentation etc.

2. Teaching Tools: Projector, Internet, Computer,Laptop,Others etc.

Physical Progress
S.N Particular 2075/076 (No.) | 2076/077 (No.) 20(‘17\}7(/)0)7 8
1. Infrastructure Development

EducationalAids:
Computer - 30 -
Projector - 3 -
Laptop - 3 -
Sound System/Speaker 1 set 2 -
Books 424 877 1340
Journals /Devkota Journal 4 1 -
Desktop - 1 -
Smart Board (People Link ) - 3 -
Reference Books - 134 23
Furniture - 287 16
Vehicle - - -
Fan / Cooler - 40 -
Printer - - -
Photocopy (Xerox) Machine - - -
Air Condition - 15 -
Generator - - -
CCTV Camera - 10 -
Attendence Machine 1 - -
Class Room 4 Rooms 4 Rooms -
Campus Bountry ,Parking 219 Meter 75 Meter -

2 | Road Pitch 100 meter - -

qqﬁmmﬂ
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‘Washroom

2

Other

Water Filter

Water Tank

Other

Digital Display Board

N | =B

Inverter/Battery

Ups- 5 kva

Nec Serve Memory

Technos TV-55

Stablizer

Ring Stool Steel

Financial Progress

Sources of Income

Particular

2075/076

2076/077

2077/078

Self Generated Resources:

Student Fees

98,38,694

1,25,98,945

1,53,02,808

Others

17,09,298.47

16,52,845.77

17,68,890.14

Bus (Transportation )

2,73,794

4,48,313

Grants from Government Sources:

UGC (Regular Grants, Herp)

9,34,900

18,25,875

18,55,875

Sunwal Municipality
Sunwal Municipality Training

18,23,977
1,33,311

Other Government

UGC QAA Certificate

QAA Final Visit

HERP (UGC) Procurement

23,31,227.93

1,20,49,281.85

HERP Other

3,96,800

Fund/Uchha Sishya,N.P.

1,50,000

1,00,000

UGC Library Training, Pass
Out Increment,Annual Report

7,19,600

2,07,840

UGC Covid Learning

12,50,000

QAA cycle (SSR approved)

State Government

10,50,000

1,24,64,247

75,32,652

Sansad Bikash Kosh

28,40,806

UGC Library /Research Training

1,00,000

1,00,000

UGC Research Management Cell

5,00,000

(5 ) 993it TaTeURT el
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Other Sources :
3. Campus Life Member 1,40,677 3,26,155 13,02,691
Campus Patron 251,111 9,21,900
Akshya Kosh (2) 5,25,162 - 15,051
Scholarship 15,000
Total 2,22,25,964.40 | 3,08,83,361.77 | 4,24,83,860.99
Expenditures
S.No. Particulars 2075/076 2076/077 2077/078
1. Recurrent Expense:
Salary (Teachers) 83,59,406 1,13,34,756 | 1,02,44,011
Salary (Staff) 17,11,861
Other (Direct Expenses ) 39,03,653 49,82,656 27,43,607
Other (Office Expenses ) 23,44,923
Capital Expenditure:
Major Infrastructure Development 50,13,105 94,15,663
Minor Infrastructure Development 1,40,737 6,17,905
Land Dev. (Boundry, Parking Tyls.) - 34,61,999 5,11,321
Equipment purchase 3,31,258.48 46,26,630
Electricity Equipment 71,265
Other Equipment purchase - 9,42,550
BooksPurchase 1,82,705 6,74,346 1,18,700
Land Purchase - -
Drinking Water Mgmt. 6,84,110 6,31,874 5,000
3. | Bus Purchase
Furniture - 17,73,862 76,975
Pitch Road 6,384,110 -
Other
Maintenance | 1,89,165 1,70,248
Website | 30,000 60,174 16,000
Total | 1,88,34,139.48 | 4,66,35,502 | 2,78,77,231

qqﬁmmﬁ
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TR U TTRUERT qRATEeRAT Soai@ WU ITHR 3T.d. 064 /obs AT
FTEeT I GiqdTe Ut ATEHT & R,RR,3%,%%%. %0/~ WUHT AT
. 2,¢¢,3%,23%.%¢/- T WUH NG | FHUISHT AT.9. AT IS &.
3,0¢,£3,352.09/- WS &. ¥,5%,34 KWor/- T WUH NG | T 3.4,
0L/ 0be AT & ¥R¥CICE0.3% /- JMEMHT WS &.R0£006R32/- G VI
T T UiqdE T SEs | T 1.9, 0T @ W5 91 AT, | AT
USRI EATT T 31997 SATEHT 9 T T A Ueh! 31w |

Audit Observations/Issues & Steps taken to mitigate the Issues
Raised by Audit Observations in the Last Fiscal Year:

TTq FuehT T THET AfAaGeTe HTod rhTaaeeh! Twale :

9. . R0,000/- V=T Tt faat AT ®0T VAT faetene @ftg mitaent
3|

R. & 40,000/~ T TS ThH BT el 2.« Wfaerd AT STIHT FHgr
et B |

Social Progress

AT TfATATEHT FATTERT TATAT

.4, Ro%0 U e favaiaanctase areree g T/ SHE
UG UcIeT HehdiaTe  TITUAT WUh! HEEhid qahlel FIFad Uh
ATeTiesh Sfereh ST 8T | ST ST AfshamET Setferd Sifeen dwer
ThT T AT TiafafemT semragen! Heradr safeEd 3 e | ar
FATFIT T FHTSTRT AThEEHT 3o fTeiehl U5 QA3 e TR ST
lEEehT @ | THTSThT TashTemT ATETT TITShT TATHT FATEIHRT 372/ JTE
TIERT @ | J9 ST ekl Tt efes, HTEhideh JoaHT-=IdTe®eh! ST
TR ATHT el Tafv=T fehfamert drepfas wrisraasen! SASHT T8
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Annual Work Plan and Budget of the Current Fiscal Year
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Projected Annual Work Plan and Budget of the Three Fiscal Years
following the Current Fiscal Year (as per the Strategic Plan):

Nso‘ Work Plan (as per objectives) 2077/078 2078/079 2079/080
Offer attractive academic programs
according to current global context .
2. New Affiiation 1,00000 | 1500000 [ 232000
1. | b.Program Autonomy - 3,00,000 e
c.Section Add in BBA 5,00,000 15,00,000 )
d.International demanded course - 15,00,000
affiliation preparation 15,00,000
Total (1) 6,00,000 48,00,000 37,00,000
Increase equity access in higher
2 education 4,00,000 4,00,000 4,00,000
" | a.Scholarship 4,00,000 4,00,000 4,00,000
b .Book distribution
Total (2) 8,00,000 8,00,000 8,00,000
Internship on National and international
employers
3.1, .internship 4,00,000 4,00,000 4,00,000
Total (3) 4,00,000 4,00,000 4,00,000
Placement to passout student 3,00,000 3,00,000 3,00,000
4. | a.Placement
b .Self emploimwnt 1,50,000 1,50,000 1,50,000
Total (4) 4,50,000 4,50,000 4,50,000
5. Enrich Research cell
a .Research cell 4,00,000 5,50,000 4,00,000
b .Consultancy service depart 1,50,000 - -
To al (5) | 5,50,000 5,50,000 | 4,00,000
6. Provide Research consultancy extension service
a .Research service 3,50,000 3,50,000 3,50,000
b .Consultancy and extension service - 4,00,000 -
Total (6) 3,50,000 7,50,000 3,50,000
7. Public Research Based Journal
a Journal public 4,00,000 4,00,000 4,00,000
b .article public 250000 - -
Total (7) | 6,50,000 4,00,000 | 4,00,000
8. Relate Teaching and learning with Research
a .Research in Teaching - 1,00,000 -
b .Research in Learning 50,000 50,000 50,000
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Total (8) 50,000 1,50,000 50,000
9. Professional Development of faculty
a .Further study 1,50,000 1,50,000 1,50,000
b Training 2,50,000 2,50,000 | 2,50,000
¢ .Retain the faculties As per As per As per
required required required
Total (9) | 4,00,000 | 4,00,000 4,00,000
10. | Use the modern
technology in teaching
learning
a .Electornic Device 2,00,000 2.00,000 2,00,000
b Technology inteaching Regularly REGULARLY Regularly
Total (10) 2,00,000 2,00,000 2,00,000
11. | Manage adequate learning
resources in campus
a .Book 4,50,000 4,50,000 4,50,000
b .Library extension - 2,00,000 40,00,000
c.lLab - - -
Total (11) 4,50,000 6,50,000 44,50,000
12 . | Professional skill
development of student 5,00,000 5,00,000 5,00,000
a .Training
b .Extra activities 3,00,000 3,00,000 3,00,000
Total 12 8,00,000 8,00,000 8,00,000
13 | Manage sophisticate
infrastructure 50,000 5,00,000 -
a .Land ownership
b .New building - - 2,35,00,000
¢ .compound wall - - 1,00,00,000
¢ .Campus Road - - 25,00,000
Tatal 13 50,000 5,00,000 3,60,00,000
To Maintain greenery in
the campus premises
a .Garden Design 3,00,000
b .Extra activitie 5,50,000 2,00,000 -
Total (14) 5,50,000 2,00,000 -
15. | Make necessary
preparation to develop Yearly 2,00,000
international college Yearly 16,50,000
a . preparation 3,00,000 1,00,000
b .Extra Activities - -
c .interaction Yearly 1,00,000 - -
d .Development - - -
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Total 15 3,00,000 1,00,000

To progress other
16 | development

a .Increase pass rate 1,00,000

b .Re-accrediation .

¢ .New model for BBS and 1,50,000 -

Bed 1,00,000 1,000,000 -

d .Merge and Run classes 2,00,000 -

on various places - - -
Total (16) 2,00,000 13,50,000 -

17
Manage extra sources of
income to collage

a .Grave the skin run by UGC 3,00,000 -
b .Receive donation -|2,00,000 2,00,000
¢ .Alumni 2,00,000 | 50,000 50,000
d .Provide research 50,000 | 2,00,000 2,00,000
consultancy service 2,00,000 | - 50,00,000
e .Business purpose building - | As per As per
f .Non credit course As per Required | Required Required

Total (17) 4,50,000 7,50,000 | 54,50,000

FATI FTART TS AT ATETEEHT FHTATE 2099
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Student Support & Guidance Cell

Student Support & Guidance Cell will be established with the motto
of providing extra assistance to the students beyond direct classroom
teaching-learning activities. To provide clear guidelines to the cell, this

'Cell Guidelines' has been prepared.

1. Brief Name and Its Implementation:

a. The name of this Guideline will be ““ Cell Guidelines of the Student
Support and Guidance Cell of Mahakavi Devkota Campus-2077

b. This guideline will be implemented immediately after the formal
decision of Campus Executive Committee.
Definition of Key Terms of the Guidelines:

a. 'Campus' refers to Mahakavi Devkota Campus, located in Sunawal
Municipality ward -4, Nawalparasi.

b.  'Guideline' refers to the formation process and workplan of the
Student Support and Guidance Cell of the Campus.

c. 'Student Support and Guidance Cell' refers to a cell formed under the
Educational Administration Acts-2071 of the campus.

d. 'Scholarship' refers to the discount in the monthly fee of the students on
the basis of ' Mahakavi Devkota Campus Internal Scholarship Work
Plan- 2072'

e. 'Job placement' refers to finding a job to the graduate students or the
needy students of the campus before graduation on the basis of Job
Placement work plan of Mahakavi Devkota Campus-2077.

f.  'Orientation and Counseling Program' refers to informative and career
counseling programs to the SLC (+2) pass students (potentially new
students to the campus) every year just before new academic year.

g. 'Campus Administration' refers to Campus Chief, Assistant Chief and
Department Heads individually or collectively.
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Cell Formation Process:

The cell is formed under the Educational Administration acts-2071 of
the campus. Educational Counseling Committee (ECC) recommends a
cell coordinator among full-time contract or permanent teachers for two
consecutive years. The coordinator nominates some members among
teaching staffs or students for the cell as per the need of the cell. The
coordinator will nominate the members in coordination with campus

administration.

3. Duty and Responsibilities:

»  The cell conducts cell meeting as per need.

» It conducts orientation and career counseling programs to the

potentially new students every year just before new academic year.

» For orientation and advertisement, it publishes brochures, leaflets,
and flexes, together with Public Information Cell of the Campus.

»  The cell evaluates the students for internal scholarship on the basis of
Internal Scholarship Work Plan- 2071.

» For external scholarship, the cell evaluates the students on the
basis of provided guidelines, and supports the students to get such
scholarship.

»  The cell provides support the students to get job for the needy students
or for job placement after the graduation in coordination with the
departments on the basis of Job Placement Work Plan-2077

» It conducts various supportive programs and trainings to the students
as per the need and academic context of the campus in coordination
with departments and other cells of the campus.

Job Placement Work Plan

1. The cell publishes a notice to the graduate students to fill the Job
Placement/ Requirement Form annually.

2. After the collection of the form, the cell makes a list of the neediest
students.

3. The cell/campus continuously remains in touch with the potential
employer through phone calls, emails, or letters, and prepares a
vacancy list — to be updated regularly.

4. The cell selects appropriate students for the available vacant posts,
and provides necessary guidance for exams and interviews.

5. The campus recommends specific students to the employer formally
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Career Counselling and Orientation Programme
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Motivational Training Programme
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